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rom December 2rd t074th,\
2024, the high-profile
Entrepreneurs Boao Forum
series of activities was held
\ in Boao, Hainan. The forum gathered
outstanding entrepreneurs from all over
the country to explore the economic
‘ Hevelopment trend and seek common
\ development plans. Ms. Phoenix Wu
| Qiongying, the board chairman of our

company, was also invited to attend the

‘ elites in the industry. ‘

| company, said in an exclusive interview!
‘ inth Xinhua that, in the face of this‘

During the forum, Ms. Phoenix Wu
Qiongying, the board chairman of our

| ['Management System Standard Upgrading
| ‘Conference" on 2nd Dec.2024, .

Ms. Phoenix Wu Qiongying, the
‘ chairman of the board, once pointed out
\ that Sanlux Co., Ltd.
ecoming an international standar
influencer in the future in the V-belt

is committed to

| ﬁndustry. A Management System Standard
‘ with the characteristics of Sanlux is a
sound foundation to promote corporate
governance, enterprise management, and
| achieve the strategic blueprint of Sanlux. |

| s
i
| — L —Over the past forty years of [ - 77‘; —_S—

accumulation, Sanlux has established a

—I= JTeaﬁngiManiagerinen?Sygemista;dalq in
\ the industry. Continuously upgrading thel

‘ ‘company's standardization work to

| Sanlux to move towards intelligence,
| platformization, and globalization. |
\ |
the management team to clarify the plans

or standard system building, and defined
| 025 as the "Standard Year" of Sanlux. Thel

another level is a strategic choice for

At the conference, Chairman Wu leq

iR

\eco&)mg fluctuation ¢ cy&, our gml;mﬂi
‘had started from the source, Vigorously‘
promoted the automation of machinery,
and committed to the realization of lean
iproduction; at the same time, the company

‘management mode. The quality of Sanlux

had carried out a comprehensiv

optimization and upgrading of the basic

iproducts has won wide recognition in the

market now with a large number of orderj

coming one after another, and the
road of high-quality development. ‘

‘Wu Qiongying emphasized that
enterprises need to accelerate thé

Looking into the future, Ms. Phoeni)i |

for real.
transformation process of automation and

System Standard

7 “Sanlux Co., Ltd. held a whole team once again unified the concept and recognized

|standard system building as one of the core tagks for 2025. They

‘resounding voice: actively fulfill their duties and devote
themselves wholeheartedly to the standard ‘system building

solemnly signed a "commitment letter" an? co]wlectively issued a

work! \ \

1 professional V-belt manufacturer , [Sanlux starts from

“Standards are the starting point. "said Chairman Wu. To
build a “beautiful Sanlux” and realise the strategy of world class

[Management System Standard building and upgrading, aiming

to push Sanlux’s management to a higher ﬁeve\!

‘intelligence, MES, OA, ‘WMS, ERP an

other systems have been put into practical
Luse, and it is planned that the linkage‘
between systems will be fully
implemented in the new plant in Tiantai in
March next year. In order to protect the
&)ersonal interests of Ithe staffs, our
company is actively carrying out staff
training, helping the old
the technological innovation and the
| forum to share the greg event with the Eom?an;iszteadily mogngitow;rdsithéi Esvei)pr;entiofitheitings. It not (;1}747 more than 20 countries. She iiee;ly felt  lestablished a cooperative relationship with |
improves their skills, but also effectively
reduces the labor intensity which make
them feel the convenience of intelligence

In addition, our company grasps the,
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Digital Intelligence Upgrade Helps to
- Expand International Markets
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speed of product iteration and we ar

staff to adapt to

N ‘;Dlzzemzer ?rldEarEJx B
| land | Hangzhou Endpoint
‘ ‘Network Technology Co.,

kick-off meeting in| the administration

Ltd. formally reached a
strategic coopeeriot{ and held a project

‘building. Through this cooperation, our
company will deploy all the business
‘modules of the ‘ne generation of ERP,
build a set of industry-leading, sustainable
‘and iterative Pus%ness management
platform, optimize the layout of the whole
chain of the co paﬁy's core business to
1 ealize the comprehensive-integration—of —
@eﬁorg bgsiénies&prgceisesifrgmi

management and operation to production

and sales and 'move towards a more
efficient and intelligent operation and
‘management mode.

At the kick-off meeting, Pan
NVandong, Prdjec{ Director of our
icompany, and Tan Jian, Project Manager of
‘Endpoint, made‘a detailed report on the
project background and future
‘development ﬂlan ‘ respectively. Both
parties will work| together to deploy a new
Feneration of ERF syﬁtem and jointly build
an advanced integrated business platform.
. [The platformjzvil‘ueﬁlralize and integrate

multiple business| modules such as
rprocurement, F)lar}ning, production,
finance, inventory and sales, which were
previously scattéred lin multiple systems,

to achieve unjified management of
Pusiness process‘es aLnd promote efficient
uptream an downsteam

supply chain. In addition, the platform

collaboration of
’\Nﬂl also provide‘the integration capability
of business and finance to ensure the high

‘consistency and treal—‘time performance of

7'777

SANLUX Phoenix Institute

Securities-specialized
' Training to Enhance

Standard Operational Level
|

On Bece‘:mber 18th, 2024, the Company
invited Zheshang Securities, a continuous
supervisoFy institution, to conduct a special |
training on the standard operation of listed
companies for our directors, supervisors and |
senior man gement. The lecturer from ‘
Zheshang Securities explained in detail the
importan’& pol‘icies of capital market, the latest ‘
regulatoqy sﬁtuation of listed companies, ‘
standard operation, etc., and helped the
trainees/to lbetter understand the rigid ‘
regulatigns through cases. Through this ‘
training,‘ the relevant personnel of the

accelerating the layout of overseas

expanding the international market. Th
strategic focus is put on Southeast Asia
after in-depth market research, and we aré
mow actively negotiating with local
partners and cooperation negotiations.

| In 2024, the board chairman visited

that the international influence of China
was growing which made her very prou

and happy.It inspired her to continue to
fight for the sense of responsibility and | | |

R R
The New Journey of Intelligent Manufacturing

\
o
|
‘accumulated a wealth of experience for‘
the team, and also promoted the rapid

markets with a positive attitude. In the ‘growth of our company. | |
ffuture, our company will be committed tq |

The year 2025 will be an important |
ear for the internationalization of Sanlux,‘ |
and our company is ready for it. We not
‘only plan to expand our products to ‘
overseas markets, but also send our |
\

management team to pursue further‘
studies abroad. In addition, we have

@ famous Czech engine company, and we \
‘are looking forward to contributing to the‘ |
development of China's engine industry.

sense of mission in the meantime. During ‘

| Quality areates value |

business ;ndgnggciglidat:, pgvicfngaro;g data glpp;rt EIJ L
the company's decisidn-making. | |

Ms. Phoenif( WP Qiongying, the board chairman of our ‘
\ |

of Sanlux and éxpréssed her determination that the project |

company, expressed her high expectation for this cooperation,
emphasized the i%po‘rtance of this project to the transformation

must be succeﬁsfulr and at the same time, she provide

guidance on the research of the project's requirements and the
determination ok the scheme, emphasizing that this projec

must be successful.| She said that 2025 is the first year off |
standardization for Sanlux, and hoped that the system can step‘

on the first stage of industrial intelligent command system (or

industrial “housékee{)er” system) in March next year, and keep‘ |
iterating in the fytwrtd. — — — — — — — — — | — L —
~ In the wave, of continuous development of garilfagurig% 4 -
industry, digitalization has become the core driving force for
industrial upgraﬁingl As a leading enterprise in the industry,‘ ‘
Sanlux is commlitted to accelerating the deep integration off |
scientific and technological innovation and industrial‘ |
innovation. The construction of intelligent platform system has
far-reaching imﬁact and important strategic significance for ‘
Sanlux and even the majority of small and medium-sized private| \

project to be a éomﬁlete success and put into use as soon as ‘

enterprises. We are looking forward to a pleasant and fruitful

cooperation with Endpoint Technology, and expecting the
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- Sanlux held Agricultural
Belt Promotion Conferen

m Harbm

On December 10th, 2024, Sanlux Co
ttd. successfully held the 2025 Northeasﬂ

“Region Agricultural Belt Promotion/

onference in Harbin. The event attracte
more than 40 core customers from the
Northeast region, with a warm
atmosphere, in-depth exchanges and
[rmtful results. This event demonstr:atted1
he strong brand influence and market
hppeal of Sanlux in the field of rubber V-

Tpelts. — T

As a leading enterprise in the rubber

Dubal Iﬂdustl‘lal Exhlbltmh WatchJ

World market B()Qmmg

rom December 17 to 19
Sanlux successfull

| attend Dubali
International Industrial exhibition at
Dubai World Trade Center. Sanlux
‘took a well-planned booth as a stage‘
to fully present our core product
‘series, and launched the three V—behJ
brands SANLUX, ORION, ADVANTEC,
land ORION timing belt and SANLUX
pulley, attracting many customers in
‘Dubai and the Middle East. |
| Dubai, as a world-renowned

center in the Middle East, plays a
\ \

ZHERGBARSRT
2025% L E RIS
e

A]—belt industry, -Sanlux always adheres to— -promotion meeting not only highlights the —

the concept of innovation-driven and

trust and support of customers for Sanlu

—guality-first;and-is committed-to providing— -products; but also reftects the-deep roots—

<Pig£—q1glitl products and services to
customers around the world. Focusing on
the needs of agricultural machinery and
industrial high-performance fields in the
Northeast region, the promotion event
howcased the newly-developed
agricultural belts and high-performance
Pelt product series of Sanlux, whose‘
excellent performance and durable quality
ere highly recognized and praised by the
participating customers. |
Especially the newly launched peanu
machine belts are highly favored by
ustomers. The peanut belt produced b

~Sanlux-ecan-perfectly adapt to-—various— -+ —
omplex working conditions in the pe@nugh *

harvesting process, and its efficient
ransmission capacity ensures the smooth‘
pperation of peanut picking and
onveying. The precise size design an
excellent wear-resistant performance
éreatly extend the service life and
gffectively reduce the maintenance cost off
he equipment. Meanwhile, Sanlux belts
for returning machine have also emerged
Emong multi-channel supporting‘
~ customers. With their professional quality,|
}hey play an indispensable role in field
return operations, contributing to the

Jsustaina.bleﬂevelopmenL oLagr_icuLtura‘L B/ B

production. \

In the customer communication
session, Sanlux engineers and sales team
had an in-depth communication with thel
customers, understood the customers|

eeds and market dynamics in detail, an

Ead an all-round discussion and exchange
on the application of the products,
technical support and after-sales service,
which laid a solid foundation for further
deepening the cooperation. |

"I The successful holding of this #k*

ﬁndﬁbr@d prospects of Sanlux in_the

ortheast market. In the future, Sanix will
continue to rely on its strong R&D
strength, comprehensive dealer network
rand excellent customer service system to‘

plvotal role in global trade This is not
‘only the first choice fo‘r our compan
to deepen and expand the Middle East
trade, but also the most crucial stop
for our company to exploit the
‘international market. | |

During the exhibition, our booth
‘Was popular, many 0111‘” old customers‘
in the Middle East visited our booth,‘
took a in depth face to face
communication with |our company,|
‘and discussed the futqre cooperatioq

plan, and achieved remarkable

“trading port and a financial and trade ~ results. At the same time, Sanlux has—

also established &)reliminarﬁ

expand—its market—territory and— —

enhance its brand value. | E
t— —Choosing Santux-means choosing —

igh efficiency, durability and ease. |
Let's work hand in hand to contribute
to agricultural modernization and =
create a new chapter of harvest with i

advanced products of San}ux!

cooperatlon intention with dozens of
potential customers. Benefit from the
high visibility of SANLUX brand in the
Dubai market, many customers have
expressed their strong desire to
‘become our agents in Dubai. It i%
hoped that two sides can give play to
their respective advantages, share
resources and complement each
other's advantages, and further
lexpand cooperation areas and models
on this basis to achieve mutuay
benefit and results.

“This exhibition not only

enhances Sanlux international

‘ n December, Sanlux Test Center
— || welcomed a half-month visit
from a team of foreign technical1

experts. The visit not only optimized the
‘equipments, but also provided systematic‘
professional training for the staffs, which|
significantly improved the operatin

efficiency of the equipment and the team's
‘operation ability. |

| During the visit,Sanlux X4 industrial —

Poly v belt is made of high-modulus, low-
shrinkage-eord-and fiber-reinferced EPDM —
rubber. It has excellent temperature

extreme temperatures from -40°C to 120°C.

he product is characterized by high speed
and high transmission efficiency. Its thinl
Pelt design provides excellent longitudinal‘
‘ﬂexibility and it can be adapted to pulley

s

X4 Industrial '
Poly-V Belts '

2RI

Sanlux X4 industrial poly-v belt |
is made of high-modulus,
shrinkage cord and fiber- relnforéed |
EPDM rubber. It has excellént |
temperature resistance and‘ is |

low-

|
Peanut Harvesting, |

~ Machine Belts y Wlth
New Structure

Peanut harvesting machine is a
fully automatic harvesting |
equipment designed to adapt‘ to
sandy soil. We have developed a belt
with new structure for this machine, |

capable of operatin
temperatures from -40°C to 120°C.
The product is characterized by high
speed and high transmission
efficiency. Its thin belt design
provides excellent ‘long1tud1nal

in extreme

pulley systems with a minimum
diameter of 30mm antfs compatible
with both forward and reverse press
pulley systems. The b?lts are widely
used in textile machines, printing
and dyeing machines, airport
logistics machines| and sports
machines, etc. |

which has been tested by customers

been widely recognized.

— and verified by the market,-and-has- —to

)

X4 industrial poly-v belts are
available in a wide range of models,
indluding PH, PJ, PK, PL, PM and so
on, In order to meet the needs of
customers, we support the whole
barrel order, and the whole barrel of

| flexibility_and-it can be adapted to- | belt can be cut according to the

cu tomers needs. The launch of this

innovative product has undoubtedly
injected new vitality into the
deyelopment of related industries,
and will strongly promote the
technological progress and
efficiency improvement in the field
of }ndustrial transmission.

|
mag:;oine belt ranges from 1500mm

0mm, which flexibly meets-the
diversified needs of different users

The abrasion | resjstance of the | ang provides strong support for the

new belts has been

improved by 15% com}‘)ared with the

previous belts, which effectively

significantly

avoid the problems oﬂ skidding and
grass clogging in the process of
using, and are able t‘o harvest 450
acres in a continuols operation,
which greatly im‘proves the
operation efficiency. In addition, the

production length of this peanut

peanut harvesting industry. At
present, this product has been
widely promoted in Northeast China
anﬁd is favored by local users.

In 2024, the sales of the peanut
michlne belts increased by three
times compared with 2023, and this
rerparkable growth fully proves its
great success in the market and high
customer satisfaction.

visibility, but also brings valuable
‘information and opportunities for‘
Sanlux market expansion and
cooperation. Looking forward to thel
ffuture, Sanlux will further strengthen
‘technology research and developmenq
and market development efforts to
‘promote the continued growth o
‘Sanlux business. Here, we sincerel
thanks all the customers and partners
who support and pay attention to
‘Sanlux, and look forward to workina
‘together to create more brillian
achievements on the road of future
‘cooperation!

systems with a minimum diameter of
30mm- and is compatible Witfrbqu
‘forward and reverse press pulley systems.‘
The belts are widely used in textile
imachines, printing and dyeing machines,
‘airport logistics machines and sports
machines, etc. the expert team carried out
‘in—depth debugging and precise‘
loptimization on many equipment in the
test center, which-improved the T)veral]1
performance of the equipments. The
‘debugg1ng_coyere¢ke¥component& such‘
las the oil circuit systems, temperature

— Pﬂesistanc&anéis%apableﬂf eperating—in‘ — pensors, door body systems, etc. Jvhich1

ensured that the equipment operated
‘efﬁc1ently while the stability and accuracyl
ere greatly improved. In addition, th
g y 1mp
‘mstallatlon of additional components suchw
as infrared sensor brackets, camera
hardware and laser power supply further
lenhanced the equipment's data collection|
pceuracy and operational efficiency. T
further enhance the performance of the
p
‘equipment, the expert team made speciﬁd
loptimization recommendations, which
‘mainly include: adjusting the settings of‘
the oil pressure sensor, updating the
‘equipment software to enhance stability,‘
— jand optimizing the parameters of the drive
system. These measures have effectlvely‘
improved the accuracy of the test results
P y
and ensured the long-term efficient and
8
stable operation of the equipment. |
| In terms of equipment operation an

rovided a wealth of training for our staffs.
provided lth of t g f taffs.
The course covered the operation of
tension and torque calibration, the precise

setting techniques of temperature and
speed sensors, the installation and

configuration process of camera system

maintenance, the team of experts

~ and other core contents, etc. The training

greatly improved the staffs’ resilience and

__ ltechnical proficiency in the face of

‘equipment operation, laying a solid1
‘foundation for independently completin%
complex testing tasks in the future.

| At the end of the visit, the expert
team spoke highly of the professionalis
of our test center staffs and expressed full
‘conﬁdence in our future development. In‘
lthe future, both parties will continue td
‘deepen the cooperation, optimize thq
‘performance of the equipment, and

ensure the smooth installation and

| — |debuggingof the mew equipment. — —| — | —



Service - Quality | |

B . . | . . |
and Looking Forward to

Brand Helps Development Service Promotes Sales ooking Forw:

SPECIAL COLUMN: MY STORY WITH SAXNLUX " | Asthe end of the year approaches, we
| | | |

| | Eincerely thank all our partners for their
\ \ | | \ > |

Since its founding, Sanlux has now gone through a remarkable forty years. Over! i |
the past forty years, Sanlux has been cultivated and made remarkable achievements |

\
front line of the market, or win the trust of customers ih thé front line of the \

launchi%g tllle column of “My Story with Sanlux” to bI‘iIJlg you into the warm |
and touching story world about the company and its ditriblutors, to enjoy |

| . |
Supply Chain Summary

trust and support over the past year. In the‘
last month of 2024, the supply chain
‘department of Sanlux focused on sorting‘
| but and summarizing the work of this year,|
| nd mainly reviewed the progress of the‘
implementation of the warehouse 5S

in the field of rubber V-belts. Many distributors and partners have worked hand

in hand‘ Wit1J1 the company, either forge ahead and help‘spréad the brand in the

| ktandard and production plan‘

| pptimization in December. The details are
as follows:

| First, Standardized management O#

|  fwarehouse site. In December, in depth|

| implementation of 58 management rules;J
in order to improve the overall quality o

sales sePrviceF , or promote the development of the indusrtry i‘n the cooperation
and innovation. On the occasion of the company's 40th anniversary, we are

their sty(le of traveling together, and to feel the Sanlux sPirit‘ of “unite and

\ \ \
‘ ‘ evelop with
brand, associate Sanlux
with cultural identity. In
the spring of 1996, I
‘ p’oined the transmission belt industry.
Because of the unstable quality of the
‘original brand, I turned to seek for high
\ lquality products. After a lot of
| ‘understandings, I found that Sanlu
product quality is excellent, and the
| development momentum of the enterprise‘
| lis strong. After communicating with the]
| ‘salesman of Sanlux, I decided to do some
experiments with some small wholesale
_ ﬁ‘goeds first,-and-then start a l:svrgequsacltit}L
| lof products. In the autumn of 2000, the|
| first batch of Sanlux goods arrived.
Accroding to the experiments, the
| ‘elongation rate of the belt was low, and thel
\ |belt did not slip when climbing slopes,|
‘* ~which was favored by the local~
_ _ _agricultural machinery and three-wheeled
‘ 'maintenance stores. So they switched to

| luse Sanlux products. |

‘ which the consumption of the v-belt of thel
\ lcrusher was especially significant,

| on the plastic crusher. After adopting the

\ (C2000 belt, cutomers reported that thel

‘ crushing tonnage was twice that of othen
— = Tbra_ndsﬁand_saiiLthaLit was_the stronge

belt they had ever seen. As a result, the

The waste plastic processing industry,
in Xinle City was once prosperous, in

Therefore, our second experiment focused1

| market of Xinle was opened rapidly. Thel
‘ high quality and excellent performance oq

| lgreatly enhanced my confidence in market

Sanlux transmission belt set up a solid
cognition and trust in my heart, which

‘ ‘development. ‘
____ __ __In the spring of 2001, I went to visit
| Sanlux with my planned order. The
\ materials in the factory were neatly

‘ 7staciked,7and7the7workshop was busy anq

orderly. When I came to the meeting room
—I on the second floor of the office bEildgg,I
—| = ~iwas deeply attracted by the busimess
| ‘philosophy on the wall, which reads:‘
“Seek sustainable development through

| ‘innovation, and constantly lead the

\ lindustry trend; take quality as the

| ‘foundation, and create value with quality;‘

3rd P

T Ton December 26, ERIKS, @ British

—| — —lustomer of Saniux, commissioned Qﬁ\/laff
\ o conduct a one day third-party quality]
| system audit based on ISO9001. This is not

only a comprehensive "quality check", but
\ also a key step towards higher standards

‘ ffor our company, and it is also a valuable
opportunity to lay the foundation for the

| ‘ﬁrst year of the 2025 standard. |

\ | 1S09001 system, as a widely

‘ recognized quality management standard,

| %Cieﬂtiﬁe, systematie-and rigorous quali

\ Imanagement framework. It covers all

in the world, provides enterprises with a

‘ aspects from product research and‘

\ lensure that every step of enterprisel

~ development, raw material procurement,
manufacturing, sales and service, to
‘ operation is in line with high quality‘

| lauthority to the process. |

standards. The involvement of third-party
audit institutions adds objectivity and

| Sanlux actively prepared for the‘

| lcorrection. Everyone from the Seniort]

audit, all departments closely cooperate,
in depth self-inspection and self-

Coopera‘Lte in pursuit of excellence”.

‘regard brand as life, and do our best to‘
‘build a world-famous brand.” I decided to‘

lplanned order, signed the agency contract,
‘and the cooperation between me and1

imarketing transformation. Through more|

go for Sanlux right away! I submitted the

Sanlux started!
The company fully supports

‘than four years of market development,‘
the market coverage of channel customers
LVvas basically completed. At this stage, the‘
lagricultural machinery manufacturing
‘industry in Hebei region is growing |
rapidly, so our company started

lhemarketingtransfomaﬁorp — 4 7/"\7

‘market development

work to the direction of
‘supporting projects.
Since 2018, our
Fofmp*aﬁy*his*
_successfully replaced [
‘imported brands such as

Metsuboshi, Bando,

Biellow brand, Orion red
prand and aramid cord ‘
‘VVhiCh effectively
guarantees the stable

Magadyne, Opit with
Sanlux narrow V-belt

structure products,

operation of customers’
quipments and reduces
he procurement cost,
and has won wide |
recognition from ‘
i In the

process of promoting
Sanlux high-end

customers.

‘products, our company
_proved the feasibility of
‘replacing imported
products with Sanlux
Thigih—eindiprc;lu?tsi
through in-depth
communication with
Jcustomers, on-site
installation guidance

and after-sales follow-up. The
‘smooth implementation of these
[projects is inseparable from the
‘strong support and collaboration of

arty 1S09001 audit

staff, deeply recognized the importance ofJ
his audit and saw it as a valuable
opportunity to optimize their work. In the|

Dealer

- style

‘ | Hu Zengfu, head of Shijiazhuang Ruisheng Trading Co.,
J
\ Ltd), entered the transmission belt industry in the spring of

Dealer profile

199?, and signed an agency contract with Sanlux in the spring of
2001, from which the cooperation started.

the |company's leadership and research
institutes, for which we express our
Leartfelt thanks!

| Ipromote sales by service, enhance

custpmer cooperation and stickiness. As a

should not only match the most suitable
Lprociucts for customers, but also provide a
full range of services, so as to meet the
eeds of customers’ supporting projects,
reflecting the value of our supporting
Eupﬁliers. With years of experience, we
front and institutionalize the service
Eeta'ls. Before delivery, the supporting
elt products must be fully inspected and
meabured with the group, to ensure timely
detection and solution of the problem, to
vent the flow of products with_hidden
problems to customers. These measures

havd achieved remarkable results, not only
won recognition and enhanced
cooperation viscosity, but also promote the
‘proﬁmtion of high-end products and sales
performance.

| |As a distributor of Sanlux
transmission belt series, we play a key role
in rit;]rket development and after-sales
bgrvige in the product value chain. In the
Face‘ of the era of shrinkage, we are
committed to learning professional skills,
insisting on deep plowing the market in

Pfte{—sales service to ensure customer
satisfaction, so as to promote sales growth.
n oLder to enhance the image of Sanlux
brand, we will seriously fulfill our
Fesppnsibilities.

finished

’7 = ‘&eryﬁ operation has rules to follow
*M\* and has evidence torelyon.- — —
' | During the audit, the
rofessional third party team
maintains a fair and rigorous attitude

L
| EEREEN;

ko all corners of Sanlux. From the

decision-making of management to

the operation of the grass-roots line;

the supply chain to the terminal link

From the front-end procurement of

‘of after-sales feedback, every detail is
carefully examined in order to
accurately-locate potential
improvement space and lay a solid
Foundation for the sustainable
development of our company.

The audit provided professional
guidance and suggestions for Sanlux,
evealed the room for improvement,
and helped Sanlux to achieve a
qualitative leap in quality
management. This will not only help
| improve customer satisfaction, but

company has comprehensively sorted out

also enhance the credibility and
the quality management f)rocess, carefull)) Enﬂuence of Sanlux in the market,

lsorted out and impfoved various [laying a solid foundation for the

—— ﬁmanagemenLof “company to the grassroots %grepiaratiion _stage before the audit, _our_ #ocmenits and records, @d ensured maﬁi ‘sgstemlal)lj development of Sanlux.

PTofF*ssioﬁal transmission belt supplier, we —

pur |jurisdiction, and providing all-round —

warehouse personnel, to ensure timelﬁ
and accurate delivery, in order to organize,
ectify, clean, quality training of every
Cvorker. Through close training and‘
communication with the workers on site,|
e strictly implement Sanlux operating‘
standards and operating norms, and
kmplement the equipment, personnel and
sites in place. |
Second, Production plan
‘optimization. The completion rate of the‘
vulcanization plan was tracked for the first
‘time, and the workshop planner recovered‘
and counted abnormal documents
‘according to the production situation of
the day to reduce and avoid the occurrence
of abnormal situations. Adjust production
‘sthechﬂe ~based on real-time orders m‘
ensure that urgent orders are prioritized
‘while maintaining a steady supply of‘
regular orders. Strengthen the
oordination among sales, warehouse and
production departments and the|
sonableallocation of resources. —
Through the above efforts, Sanlux ms‘
gradually solved the problem of overduel
Prders from customers, shortened the‘
time from order to delivery of products,
nd improved the overall deliver
efficiency. |
| Looking forward to the New Year, We‘
will continue to deepen 5S management
and production scheduling, implement
Ftandards to every equipment, every,
employee, and every site, and explore
ore innovative technologies and‘
methods to further improve service|
uality and operational efficiency. Look‘
forward to work with all partners to create
a more brilliant future! |

| |
Sanlux holds IATF16949
- and QES Management

 System training |
\ |

From December 12 to 15, Sanlux
carefully planned a four-day knowledgel
east around the core content of‘
IATF16949&QES standards. This training
rot only comprehensively covers thel
origin and development of the standard, in|
\

and a detailed introduction to the internal‘
hudit process, methods and skills, for thel
articipants to build a comprehensive,‘
multi-level learning platform.
| Looking forward to the future, Sanlux
will stimulate the enthusiasm of
employees for quality management by,
‘strengthening quality awareness‘
education, skill training and
Fmplementation of incentive measures,
actively build enferprise quality
anagement culture, and jointly promote‘
the quality of enterprise management to al
Few level.

depth analysis of the specific provisions,
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ecember 20, 2024,

Xishuangbanna Lubo ‘category to the multi-model categor ‘management.
\ Rubber Co., Ltd. held a
2025 strategic planning

Warm congratuiations

‘ n December 30, 2024,
Sanlux Co., Ltd. held a
grand October-November

\ star employee

commendation Conference and 2025
recruitment internal employee
recommendation activity in front of the
finished! product domestic sales
Waremousq. This event aims to reward
outstanding employees, stimulate team
vitality, and is committed to attracting
more | outstanding talents to join our
company qanks.

After careful data analysis and
compllehelllsive evaluation, a total of 59
employees| were awarded the title of "Star
emplopfee"‘for their excellent performance
in October and November, of which 31
emplo ees‘ were awarded in October and
28 employees were awarded in November.
Partiqulaqu commendable is that Lei
Changming, Tang Bentian, Jiang Xuehua
three 'employees continuously won the
award| expect them continue to play the
power, of ‘example in the New Year, for
Sanlux continuous progress and
develdpmént into a strong impetus.

After that, the promotion conference
of 2025 recruitment internal employee
recommendation policy was held, and the
pl:opaéan(ia department interpreted the
internal employee recommendation policy
of 20%5 iP detail, and announced the

~ Lubo holds 2025 Strategi

ichange; Third, the shift from trader sales |

Employee

internal employee recommendation
rewar? m?chanism and specific pﬁocess,
aiming to stimulate the enthusiasm of all
empl&)yee\s to actively particip&te in
employee recommendation. At the| same
time, the conference also held a grand

comm‘endgtion ceremony for the sjtars of

the year 2024, in the past year| they
successfully recommended a group of
outstanding talents to join Sanlux, and
injecjted ‘fresh blood for the |
develdpmént of Sanlux. \

rapid

T‘he qontinuous holding of star staff
activities will continue to stimulate the
spirit of Se;nlux people, lead employees to
establish d correct working attitud, and
inject‘a sqeady stream of vitality fPr the
long-term development of Sanlux. Here,
Sanlux calls on all employees to align with
star émployees and internal employee
recoqmeqdation stars, actively part%cipate
in the construction tasks in 2025, and help
Sanluyg to ‘stabilize the industry lea‘der in
the competitive market tide. |

9. e Lot
ARG

3

market compliance to profit-oriented

Finally, Lubo general manager Yang

¢ Planning Meeting

Lneeting in the conference room. A total o

‘to midstream or even upstream sales; Thq

fourth is the change from management
‘unorganized to institutionalized
|  Imanagement; The fifth is the shift from

14 people participated in the meeting)|
fncluding 4 online participants.
At the beginning of the meeting, the
~heads of each department made a detailed |l
eport on the department's 2025 strategic
plan from four aspects, the department's
overview, the department's objectives, thel
Follow—up and realization of the ‘
department's objectives, and clarified the 2
work priorities and objectives of eachl !
stage in 2025. ‘
___Subsequently, Yang Haotian, general
Lnanager of Lubo, made strategic
deployment planning from four aspects of]

~ the company's overall strategic policy |
Lpeciﬁc measures for the implementation

—| = ~of the policy, follow-up and statistics; and~ =g

ointed out the company's strategic
planning for nearly three to five years:
first, from standard products to directional

the seventh learning exchange activity o
Sanlux Linyan Class. The core topic of this
learning was "How managers should lead
teams, perform tasks efficiently, an

establish perfect systems". In this

“knowledge feast, Mr. Lu joined with the

team of Luban teachers and once again|
iscussed these management problems in
depth with the students.
‘ In the learning activities, the students
actively shared their own management
cases to explain their own insights, share
successful experiences, and jointly discuss
how to optimize and iterate managemenﬂ
practices, and effectively transform the|

nowledge learned from Lu Ban into

— — ~practicalresults— — — — — — —

Training to cultivate strategic thinking

From December 16 to 17, Sanlux hel

| In the communication, Mr. Lu‘
stressed that whether leading a team or
‘executing a task, the first thing is to‘
cultivate strategic thinking and establish|
or explore a clear goal. The goal is not only,
the banner to push the team forward, but

‘ElsoThe?ore?treﬁgttho unite the team. At

the same time,Mr. Lu also pointed out the|
‘management problems exposed by‘
students in the sharing, and encouraged
‘everyone to participate deeply before
seeking improvement. The key is a shift in|

to "what I can do for them." This change in‘
‘perception will lead to a change in action,‘

‘perception from "what I want them to do"

and the change in action will lead to the|

formation of habits, and the change in‘

A"rabits will uttimately shape life: —

‘Haotian made a conclud%ng speech at thq
meeting, he stressed that the effective
‘implementation of thLz annual wor

deployment will help achieve the

| At the end of the event, team leaderi
summarized the importance o

communication and said that through‘
continuous learning and improvement,

@eyfwillﬁwgk together to achieve ihe‘i

common goals of teamwork,

Joﬁ‘gaﬁizzﬁiorﬁl eTﬁcﬁncyFarﬁ business

development. | |
"Communication is a process of‘
Hearning from each other, and it pushes us

Lto keep improving." We ﬁhrml believe thaﬂ
y

through unremitting| learning and|

\

and improve, and ultimately achieve a
common vision: happy co‘operation amonﬁ

communication, we will continue to grow,

colleagues, efficient operation of the|

organization, and exquisite business

development— — — — — — — —

to the 2024 "Star employees™!
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company's strategic objectives, improve belief of all Lubo people in the future
‘development of Lubo. I believe that With‘

the joint efforts of all Lubo people, Lubo|

erformance and competitiveness, and
promote the growth and development of|

the team. ‘VVill be able to ride the wind and waves, 80

The meeting not only outlined a clear
hevelopment blueprint for Lubo in 2025,‘
but also strengthened the confidence and

AR¥EA
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forward bravely, develop vigorously at a
ew starting point, and write a more‘
brilliant chapter! |

: Excellent Article |
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" Abandon

consider how to solve practical problems

the mixer in the mixing center oi‘J ‘through technical means, rather than just

In the process of commissioning
! Sanlux Tiantai Factory, I have a new ‘staying on the improvement of a single\
y view of Sanlux equipment innovation,  equipment. ‘

that is, if many things need to be truly The same is true of innovation i

innovative, we still need to abandon  'management models. 2025 is the first year
— the original-model.—For—a simplel — lof Santux standardization, but also the first
| example, the same is feeding, from  year of the rooftop factory production, in

the manual pulling material to the agv ‘2025, Sanlux management model wilH

pulling material, perhaps in a sense, certainly have a great change, but how to
do it well, I think we need to dd
Pnnovation, and even we have to abandoq
the previous management model, find a

tinker with the old management model

can not be called the real innovation
! be called the real i ion,
| but when we further think about how‘
to integrate the AGV system and the
operation of the mixer, so that the new management model. If you simpl

entire production process is more
| tire production p i |
| intelligent and automated, the‘ ‘and control the so-called process, you Can'q

significance of innovation will appear. call it an innovation in the management

Therefore, in the following work, I

Eor example,-the AGV-is programmed — ‘medekyo&ca&only call-it patching— —
I to automatically adjust the frequencyl |
and amount of feeding according to ‘plan to conduct in-depth research With‘
L[he existing system, production,‘
technology, logistics and other processes

the real-time working status and  team members to explore how to integrate
material requirements of the mixer,‘
which not only improves production|
efficiency, but also reduces labor costs more closely. In order to achieve this goal,
and error rates. I will first conduct a thorough analysis o#
During the commissioning‘ Lthe existing process and identify potential‘
process, I realized that innovation is]  bottlenecks and improvement points,|
not only a technological

‘Then, I will work with my colleagues‘
breakthrough, but also a redesign and

across departments to develop a
optimization of existing processes. We ‘comprehensive set of solutions designed to
need to start from the perspective of  fincrease efficiency and reduce costs to

the entire production system emd‘f ‘ag}lieﬁz true innovation..
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